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Art Show

Local art from the Cold Lake Visual
Art Society is available for viewing
at the Information Centre

Aqua Daze - Kinosoo Beach
Fun in the sun for the whole family.
Activities start @ 9:00 and finish
with fireworks @ 10:30 pm

9th Annual Chamber of
Commerce Fish Fry

Enjoy a mouth watering feast of
northern pike @ the Cold Lake
Marina

Prairie Endurance

This special race brings upward to
30 vessels. The PEC Cup in this 25-
30 mile race covers the entire lake

Fall Fair

Primary garden produce, some arts
& crafts-Cherry Grove Community
Hall

Car Show

Check out the vintage and new
vehicles as they line up the down-
town streets of Cold Lake
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The City of Cold Lake recently revealed it's 2007-2037 Municipa Development
Plan. This proposal addresses future land uses within the municipal boundaries.
The plan designates what areas would be deemed: residential, commercial, indus-
trial, parks and open spaces, etc. In essence it details the "future" development of
our city.

Should the Business Community Care?

The Plan affects all future development-this means future commercial and indus-
trial growth. The impact will be felt by the business community for many yearsto
come. The Development Plan is important and necessary. However, to provide
additional substance and validity to the report-input from the business community
is also necessary.

It would be prudent of the Chamber and the business community to review this
proposal prior to council's final passage of it.

One example, that should set off some "red flags' is a proposal to incorporate an
"Open Space Area" in the center of commercial and industrial land.

Isthis proper utilization of prime commercial/industrial land?

We must remember that this Development Plan 2007-2037, will be posted on the
City of Cold Lake website for all developers-local and global, to view and decide
whether they want to invest their dollarsin our city.

Too many times assumptions are made about proposals of this nature. We assume,
as a business community, that all aspects have been taken into consideration-but in
truth, the report is only as good as the documentation collected. If we as the busi-
ness community, chose not to have our views incorporated in this very important
document-then we will just have to live with the consegquences.

Business complacency often festers regret and then leaves usin a"should of, could
of, would have state!".

The Chamber is monitoring this situation on behalf of the membership and would
appreciate any feedback or input from our community

Sincerely,
Linda Kolewaski, Director
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Fifth Ave Enterprises
Ltd

A new businessto Cold
L ake offering dump truck
and bobcat services.

Phone: 780-573-8118

Toy Town

Offering avariety of chil-
dren's products including
inflatable toys, hats, nov-
elty and candy.

Phone: 780-639-2283
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Home & Lesure
Trade Show

Exhibitor packages
will be mailed out in
August. Book your

trade show booth

Albertans are being asked to
help the government determine
the direction for Alberta over
the next few years through a
pre-budget consultation ques-
tionnaire. The web-based ques-
tionnaireis at:

www.budgetconsultation.alberta.ca

Alberta's strong economy pre-
sents both opportunities and
challenges. While employment
and business growth are high,

#

Includes:

The lowest overall taxesin
Canada.

No provincial salestax
(only province in Canada
without one).

No general capital or pay-
roll taxes prevaent in
other provincesand U.S.
states.

costs are increasing, particu-
larly in the construction sector.
Rapid population and economic
growth also increase the de-
mand for services and infra-
structure.

The questionnaire asks Alber-
tans to indicate how they would
allocate funds within the
budget. It also asks Albertans to
rate their priority for increased
spending, lower taxes and sav-
ing for the future; and choose
what to do with any surpluses
the government may receivein
coming years.

A highly entrepreneurial
and competitive business
community.

A government committed
to less regulation to en-
hance business competi-
tiveness.

A fiscally responsible gov-
ernment that has elimi-
nated its provincial debt,
demonstrating to investors
the business-like attitude
of the government here.

A highly skilled, educated,
and motivated workforce

The questionnaire provides
information on various chal-
lenges and opportunities facing
Albertain the coming years.

Consulting with Albertans on
the budget is a key part of Pre-
mier Ed Stelmach's plan to gov-
ern with integrity and transpar-
ency.

Other priorities for the govern-
ment are to build a stronger
Alberta, manage growth pres-
sures, improve Albertans' qual-
ity of life, and provide safe and
secure communities.

that is the most productive
in Canada.

A strong science and tech-
nology culture.

World-class infrastructure
to support business, in-
cluding transportation,
telecommunications. And
utilities, as well as excel-
lent hospitals, schools and
post-secondary institu-
tions.

Provided by the Government of Alberta
2007
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early and save.

2007

Business of the Y ear

Awards

*

Look for the nomina-

tion formsto be

674

handed out in August.

* 2
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Rule #1: Expect Volatility

We are witnessing an exponential increase in the velocity, complexity, and unpredictabil -
ity of change. Thisincrease creates a hyper competitive international environment that

bears little resemblance to the one that existed even five years ago. _
Rule #2 Invent New Rules

Invent your own and make others follow you! Competitive advantages and profits will
belong to innovators who transcend the existing parameters of competition.

Rule#3 Innovate or Die

Develop conscious strategies and mechanisms to promote consistent innovation. Resting Impe"al oil
on your laurelsis simply not an option: winners are innovating and surpassing themselves
constantly.

Rule#4 Break Barriers

Y ou must dismantle the internal barriers that so often separate people, departments and
disciplines. The boundaries between firms and their outside suppliers, customers and
sometimes even competitors are also under sever pressure.

Rule #5 Be Fast

Implementation is everything and it better be fast. These daysit's far better to be 80 per-

cent rights and quick than 100 percent and three months late.

Rule #6 Think Like an Entrepreneur _
The days of depending on corporate size and reputation to drop opportunitiesin your lap

are over. Entrepreneurs go out and make things happen and allow themselves to fail and
improve because of it.

Rule #7 Think Global

The fastest growing markets in the world today are outside North America. Companies can
and do now shop in asingle global supermarket for just about everything.

Rule #8 Keep Learning

At the end of the day, the only truly sustainable competitive advantage will be your ability
to learn faster and better than your competitors, and to turn that learning into new prod-
ucts, services and technol ogies before your competitors can imitate your last innovation.

Rule #9 M easur e Perfor mance Differently _
Concentrate on key strategic and profitability drivers, ones that reveal the underlying dy-

namics of your business, focus your energy on what really drives the future success of
your business

Rule# 10 Be Nice

The place to improve the world isfirst in one's own heart and hands and then work out-
ward from there. If we improve ourselves by doing good for others, we build a solid bridge
for success in the new economy.

Source: www.goal sguy.com
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The Cold Lake Regional Cham-
ber of Commerce started the
member visitation program at
the end of July. We would like
to thank al the businesses that
the Chamber has aready been
out to visit with for their time
and participation.

The Chamber understands that
it may not be convenient for
your business to have staff drop
by unannounced. If you would
like to schedule an appointment
for a specific date and time
please call the Chamber office
@ 594-4747.

The 9th Annual Fish Fry on
August 8this SOLD OUT. If
you are interested in volunteer-
ing for the event please call
Allyson @ 594-4747
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The federal government has developed a new set of rebates and incentives for small and
mid-sized businesses. Hereisalook at the programs that are currently available:

ecoEner gy Retrofit | ncentives

For buildings: $10 per gigajoule (enough to keep a 60-watt light bulb lit continuously for
six months) of estimated annual energy savings on buildings, and up to 25 % of eligible
project costs, to alimit of $50,000. Businesses have until September 15, 2007 to submit
proposals for this program. For industry: up to 25% of project costs, to a maximum of
$50,000 per application and $250,000 per corporate entity. Facilities can apply for this pro-
gram until March 2011-though once the money runs out, its gone. Visit the link below for
details:

http://oee.nr can.gc.ca/commer cial/financial-assistance/existing/r etr ofits/index.cfm?attr=0
ecoEner gy Renewable I nitiative

For renewable power: an incentive of one cent per kilowatt hour for up to 10 yearsto eligi-
ble low-impact, renewable-€electricity projects constructed over the next four years. For
renewable heat: up to 25% of the cost, including installation, of solar heating systems
(including for water). The link below has full details on the program.

http://www2.nr can.gc.ca/es/er b/er b/english/View.asp?x=698

Takethe LEED

LEED certification is administered here by the Canada Green Building Council, which
doles out points (to a maximum of 70) according to a set of standards for environmentally
sustainable design. For basic certification, you'll need a minimum of 26 points; for a plati-
num rating, you'll need at least 52. (The scoring system still needs some work-for instance,
you'll get one point for installing a $5,000 solar panel or simple bike rack.) Here are the six
major LEED categories:

Site Selection: the CGBC looks at your building's footprint, taking into consideration such
things as storm-water management, light pollution and degree of site disturbance.

Water Efficiency: You'll score points for using plants that need little or no water, collecting
and reusing waste water and reducing overall water use.

Materials and Resources: The CGBC doles out points depending on the extent to which
you reduced, reused and recycled. How much of the construction waste was diverted from
landfill? Did you use renewable and regional materials?

Indoor Environmental Quality: Using paint, glue and other materials that are low in harm-
ful chemicals (known as volatile organic compounds, or VOCSs) will score you points here.
So will using natural ventilation and light, and controlling pollution.

Innovation and Design Process. Thisis where you get points for originality and excep-
tional use of regional materials.

To read further on this topic and hear the story of six entrepreneurs that have made these
changes and our saving money and luring in new customers go to:

http://www.r eportonbusiness.com/ser vlet/story/RT GAM .20070620.wsb-
greenbiz/BNStory/robSmallBizM ag/home
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